UN Spatial Data Infrastructure

Steering Committee

Terms of Reference

I.
Background

1.
The United Nations Geographic Information Working Group (UNGIWG) adopted in late 2006 at its 6th Plenary Meeting a strategy to implement the “spatial data infrastructure (SDI)” concept for the United Nations (UN Spatial Data Infrastructure - UNSDI). In 2007-8, UNGIWG Co-chairs United Nations High Commissioner for Refugees (UNHCR) and Office for the Coordination of Humanitarian Affairs (OCHA) led an interagency consultative process that culminated in the adoption of a UNSDI implementation plan at the 9th Plenary Meeting of UNGIWG. The implementation plan included various components such as a key document on planned deliverables and an institutional and technical governance model. 

2.
As envisaged by the institutional governance model endorsed at UNGIWG-9 on 7 Nov. 2008, a Steering Committee (SC) will be established to provide guidance on the speed and appropriateness of the activities undertaken and the fund allocations for the UNSDI initiative, and to examine performance and reports on the phases of UNSDI implementation in order to ensure accountability and transparency in compliance with the standard practices adopted.

3.
On the basis of the above, the following terms of reference outline the principal functions, membership and procedures of the UNSDI Steering Committee.

II.
Key Functions

4.
The SC will provide periodic policy guidance to UNSDI. In particular, it will:

4.1
Determine the strategic orientation for UNSDI implementation phases;

4.2
Assess resource mobilization levels and recommend replenishment of funds for the proper development, maintenance and dissemination of UNSDI deliverables;  

4.3
Review the implementation plan, including reporting and the results achieved against the work plan deliverables;

4.4
Solicit provision or support by the UN organizations of technical infrastructure such as Web servers, electronic discussion fora and geospatial registries;

4.5
Promote the active implementation and use of UNSDI deliverables within UN organizations, with their constituencies and with the broader geo-spatial community;

4.6
Examine the independent review of the function and performance of UNSDI at the end of each implementation phase to take place no later than every two years;
4.7
 Complement the UNGIWG Secretariat’s capability to support the Steering Committee from resources of their respective agencies where possible; 
4.8
Maintain channels of communication with all Project Teams of UNSDI; and
4.9
Consider reviewing its terms of reference when necessary.

5.
The SC may invite relevant partners (internal or external to the UN System) to become involved in UNSDI activities and may also request the creation of advisory groups for that purpose. SC may also consult and make specific arrangements with other interested organizations or individual leading experts in areas related to the UNSDI initiative, as needed and as deemed appropriate.

7.
Based on the above functions, the SC may make recommendations for the improvement of UNSDI operations or its termination once its objectives are considered to have been achieved.

III. Meetings and Reporting

8.
The SC will meet at least once a year at a time that is appropriate for reviewing the annual progress report and for assessing the level of resource mobilization required for future operations. The SC may also be convened on an ad-hoc basis by the SC Chair to consider specific issues.

9.
The SC Chair may make use of electronic communications, The UNGIWG/UNSDI Web site and videoconferencing to facilitate information sharing among SC members between formal meetings.

10.
The SC Chair may be invited to address the High Level Committee on Programming (HLCP), High Level Committee on Management (HLCM) or other UN executive management fora of the Chief Executive Coordination Board.

11.
The SC will issue, in a timely manner, a summary record of each of its meetings. Such reports shall be made available by The Chair on the UNGIWG/UNSDI Web site.

12.
SC shall make every effort to take all decisions and make its recommendations on the basis of consensus of its members. However, when a consensus cannot be achieved and voting becomes necessary, decision shall be taken by a simple majority of those present and voting, with the Chair voting only when there is a tie after the other members have voted.

13.
A summary of SC discussions, decisions and activities shall be included in the annual report of the SC.
IV. Composition and Selection

14.
The SC will be an exclusive UN body comprised of up to nine (9) members at the level of P-5 or higher who will provide policy guidance to UNSDI. Its membership will broadly represent the different segments of the UN System and UNGIWG membership, and will take into consideration the mix and range of skills, rank and expertise required for the oversight of UNSDI. The UNGIWG Secretariat will promote a good balance of the members of UNGIWG to the Steering Committee and members will aim at electing a UNSDI Steering Committee that will consist of:

14.1
Four (4) representatives of UNGIWG member organization of UN specialized agencies, programs or funds;
14.2
Three (3) representatives of UNGIWG member organizations of the UN Secretariat;
14.3
One (1) incoming and one (1) outgoing UNGIWG Chair/Co-chair.

15.
UNGIWG Members and interested UN organizations are encouraged to nominate senior officials to the SC.  The members of the SC will be elected at the Plenary Meeting of UNGIWG in accordance with the composition above and with appropriate consideration for demonstrated, senior level expertise and experience in spatial data and information systems matters.

16.
SC members may recommend a permanent, alternate member for consideration by the SC Chair.

17.
In case of a resignation of a SC member or the vacation of a SC seat due to unforeseen circumstances, efforts should be made to quickly identify a replacement member, preferably from within the same organization.

V.  Term of Office

18.
Agencies sitting on the Steering Committee will serve two-year terms, and will be eligible to serve no more than two consecutive terms (four years).  SC members will be rotated /with due consideration of the need to preserve the continuity of the Group.  In principle, this means that one-third of the SC will rotate each year.

VI. Chair and Vice-chairs

19.
SC will include one chair and one vice-chairs who will be elected by the SC from among its members to serve for a one-year term, but no longer than two terms (two years).  These positions will also be rotated with due consideration of the need to preserve continuity.

VII. Secretariat

20. The UNGIWG Secretariat will also provide Secretariat support to the SC.  The Secretariat will draw upon, as needed, additional support from UNGIWG members.

21. The United Nations Geographic Information Working Group (UNGIWG) may also review and provide input to the SC on the use and impact of UNSDI deliverables.
22. UNGIWG may propose modifications to the Terms of Reference of the Steering Committee to reflect new requirements as they are identified, and thus exercise its general oversight of the UNSDI process.
VIII. Remuneration

21.
SC members will not receive remuneration for their service. Their expenses to attend SC meetings will be covered by their organizations or complemented from funds that could be exceptionally channeled by the UNGIWG Secretariat when available.

IX.
Start-up Arrangements

22.
The Terms of Reference of the first Steering Committee and its initial composition are finalized and proposed by the ad hoc Task Group on Governance (TGG) created at the UNGIWG Principals Meeting of 21/11/2010. The UNGIWG Secretariat is to circulate the ToR and the proposed composition of the SC to the UNGIWG Members prior to the UNGIWG-11 in March 2011.
23.
UNGIWG Secretariat shall call for electronic nomination of SC members prior to the annual UNGIWG plenary when the elections will take place to fill all SC seats.
UN Spatial Data Infrastructure 

technical Advisory Group

Terms of Reference
I.
Background

1.
The United Nations Geographic Information Working Group (UNGIWG) adopted in late 2006 at its 6th Plenary Meeting a strategy to implement the “spatial data infrastructure (SDI)” concept for the United Nations (UN Spatial Data Infrastructure - UNSDI). In 2007-8, UNGIWG Co-chairs United Nations High Commissioner for Refugees (UNHCR) and Office for the Coordination of Humanitarian Affairs (OCHA) led an interagency consultative process that culminated in the adoption of a UNSDI implementation plan at the 9th Plenary Meeting of UNGIWG. The implementation plan included various components such as a key document on planned deliverables and an institutional and technical governance model. 

2.
As envisaged by the institutional governance model endorsed at UNGIWG-9 on 7 Nov. 2008, a Technical Advisory Group (TAG) will be established to provide independent assessment and advice on technical issues related to UNSDI. 
3.
On the basis of the above, the following terms of reference (ToR) outline the principal functions, membership and procedures of the Technical Advisory Group (TAG).

II.
Key Functions

4.
Technical Advisory Group is tasked to provide independent assessment and advice on technical issues it determines require the UNSDI Project’s or SC’s attention. Being an advisory group, the recommendations of the TAG are not necessarily binding on the SC and the UNSDI Project . SC may also direct TAG to examine specific issues as appropriate. 

4.1
TAG shall advise the SC and the UNSDI Project on technical issues related to implementation phases, including:

4.1.1
Development, adaptation and implementation of the various activities;

4.1.2
Development and testing of innovative approaches;

4.2.3
Assessment of progress towards goals and objectives and monitoring and evaluation of performance.

4.2
Specifically, TAG shall provide input and conduct regular reviews of progress towards the implementation and refinement of UNSDI goals, objectives and strategies. The scope of work for TAG shall include:

4.2.1
Providing technical review and advice on the processes and the products of UNSDI-related activities;

4.2.2
Identifying priorities and gaps in UNSDI, and advising SC on an agenda to address them;

4.2.3
Regularly reviewing and critically assessing the quality and usefulness of UNSDI products and outputs.

4.3
In addition, TAG may provide support as needed to the SC, including:

4.3.1
Providing input to the further development and implementation of UNSDI;

4.3.2
Providing guidance in technical resource networking related to UNSDI activities;

4.3.3
Advising on the dissemination of findings and lessons learnt from UNSDI operations.
III. Meetings and Reporting

5.
TAG will have at least one formal meeting each year. Additional meetings may be scheduled if the need arises. TAG members will normally be notified two months in advance of meetings and will be sent relevant documentation one month prior to the meeting. A simple majority of the members shall constitute a quorum for a full meeting.

6.
Notwithstanding provisions of 5, the UNSDI Steering Committee or the UNSDI Project may, in consultation with the TAG Chair, convene a sub-group of the full TAG in an ad hoc basis to consider specific issues and report back to the full TAG.

7.
To avoid extra cost and burden on TAG members, every effort should to be made to make the TAG meetings coincide with the UNGIWG Plenary meeting.

8.
TAG may use electronic and other means of communication (e.g. electronic discussion groups, tele & video conferencing) to facilitate exchange of views between formal meetings and arrangements will be made for regular access to relevant information.

9.
TAG members must sign a declaration on conflict of interest and abide by its provisions and philosophy throughout their deliberations.

10.
A written summary of a TAG meeting shall be issued by the TAG Chair within one month of the close of the meeting. The summary shall be distributed to all TAG members and made available to the Steering Committee members, UNGIWG members and UNGIWG Secretariat. 

11.
The TAG Chair shall be invited to SC meetings and shall at each meeting of the Steering Committee present brief independent assessment on performance and status of UNSDI activities based on the TAG mandate.

12.
A summary of TAG activities and main recommendations shall be included in the annual report prepared by the Secretariat in consultation with the TAG Chair.

IV. Composition and Selection

13.
Candidates for TAG may be proposed by Steering Committee members, or by UNGIWG members. The names of candidates who match the profile and qualifications defined in paragraph 15 below are submitted to the Steering Committee with the appropriate information and documentation through the UNGIWG Secretariat. The UNSDI Steering Committee decides on the list of appointees. The confirmed appointees will be invited to become members of the TAG by the Secretariat.

14.
TAG shall consist of up to three (3) members of staff of the United Nations System plus up to three (3) members from outside the UN. In addition to the regular TAG membership, up to three (3) additional experts may be invited as associates by the TAG Chair to participate as the need arises.

15.
Membership of the TAG shall be drawn from a range of stakeholders, including practitioners, representatives of technology companies, research and academic institutions, donors, recipient countries. and non-governmental organizations. Their selection shall be guided by the following criteria:

15.1
Credibility and independence.

15.2
Demonstrated or proven expertise in Spatial Data Infrastructure.

15.3
Knowledge of UNGIWG/UNSDI and their activities.

15.4
Commitment and availability to participate in meetings.

15.5
Signing of the declaration on conflict of interest.
16.
TAG members may recommend a permanent, alternate member for consideration by the TAG Chair.

17.
In case of a resignation of a TAG member or the vacation of a TAG seat due to unforeseen circumstances, efforts should be made to quickly identify a replacement member, preferably from within the same organization.

V.  Term of Office

18
Agencies/persons sitting on the TAG shall normally serve for a period of two years, and shall be eligible to serve not more than two consecutive terms (i.e. four years). After the first full term of a member, the rotation of members shall be such that approximately one third of the membership is changed every year.

19.
In the event that a TAG member is unable to attend a meeting, he/she will exceptionally be able to designate a replacement subject to prior approval of the TAG Chair.

VI. Chair and Vice-Chairs

20.
The TAG Chair and Vice-chair shall be elected by TAG from among its membership.

21.
The rules regarding the length of appointment set out in 18 above apply equally to the Chair and Vice-chair. In the identification of the Chair and the Vice-chair, appropriate consideration shall be given to discipline, skills and expertise.
VII. Secretariat

22.
UNGIWG Secretariat will serve as the TAG Secretariat, in particular with regard to the arrangements for TAG meetings, sending of invitations and providing logistic support. In addition, the Secretariat may be supported by an external institution which shall make additional arrangements as required to support specific TAG functions such as the creation and servicing of electronic discussions groups, the preparation of reviews or analytical summaries of existing work and experience. The supporting institution will be selected through an independent search based on expertise, logistic and cost considerations by the Secretariat. Such external support to TAG will be under the oversight of the TAG Chair.

VIII. Remuneration

23.
TAG members will not receive remuneration for their service. Their expenses to attend TAG meetings will be covered by their organizations or complemented from funds that could be exceptionally channeled by the UNGIWG Secretariat when available.

IX.
Start-up Arrangements

24.
The Terms of Reference of the first TAG and its initial composition are finalized and proposed by the ad hoc Task Group on Governance (TGG) created at the UNGIWG Principals Meeting of 21/11/2010. The UNGIWG Secretariat is to circulate the ToR and the proposed composition of the TAG to the UNGIWG Members prior to the UNGIWG-11 in March.

25.
UNGIWG Secretariat shall call on the SC members to nominate TAG members prior to the annual UNGIWG plenary when the elections will take place to fill all TAG seats.

